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3arybv Ha Boga, uspaseHu 8 m3/km/aeH ot 2009 go 2023 r.
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Cbbupaemoct Ha BuK onepatopute 3a 2023r.
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[NloTeHUMaNnHoO Bb3CTaHOBMMMU NPUXoANn
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[loroBopbT 3a HamanABaHe Ha BogaTa HeHocella npuxoau (BHIM-PBC) e aorosop,
6a3snpaH Ha M3Nb/IHEHWNE, 3@ Bb3/1araHe Ha BbHLWHKW U3MbJAHUTENM HA TEXHUYECKM,
TbProBCKM W CTPOUTENHU AEWHOCTU, CBbP3aHW C HamMansBaHe Ha 3arybute Ha
BOAA, KaTO CblUueBpeMeHHO ce MpefoCTaBAT CTUMYAM Ha U3MNbAHWUTENA 33
MOCTUIraHe Ha XellaHUTe pe3yaTaTh. 3a pas/IMKa OT KOHBEHLMOHANHMUTE 40r0BOPU
3a HamansasaHe Ha BHI1, npu KouTo M3NbAHWUTENUTE NOJy4yasBaT 3annallaHe Bb3
OCHOBA Ha B/IOXKeHUTe pecypcu (Hanpumep 6pon noameHeHu Bpb3KM), BHI-PBC
nAawart Ha U3NbAHUTENA 33 pe3ynTaTuTe, KaTo Hanpumep KOJIMYeCTBO CrnecTeHa

BOAa, ODPON OTKPUTU HE3AaKOHHM BPDB3KU MM BPOUN KAMEeHTU, nonyyasawiy 24/7
obcnykBaHe.



BHI-PBC ce pa3snuyasat oT A40roBopuTe 3a yrnpasaeHue, KOHUECUNTE, IM3UHTUTE
unn apyru Gopmm Ha y4acTMe Ha YacTHMS CeKTop, TbM KaTo BuK onepatopa
3aMa3Ba KOHTPO/ BbPXYy [AEWHOCTUTE U aKTMeBWUTe Ha npeanpustueto. PBC
no3sonAsa Ha BwK onepatopa ga ce Bb3MON3Ba OT EKCNEPTHMA OMUT W
CTUMYNNMPAHOTO U3MbJAHEHUE Ha creumManmnsvpaHn GUpmMM OT YaCTHUA CEKTOp 3a
HamannasaHe Ha 3arybute Ha soga. NRW-PBC He Bknwo4yBaT npusatu3auma Ha

ynpaBneHUETo, onepaumnmnTe Ui akTUBUTE.



HamanasaHeTo Ha BHI1 Hocn mHOXKecTBO non3u ypes PBC:

1. MopobpsBa HMBATa Ha 06CAyKBAHE HA KNINEHTUTE —
HenpeKbCHATOCT Ha BOAOCHabasBaHETO C KayecTBeHAa BOAA U
Heobxo4MMOTO HanAraHe;

2. MopobpsBa epeKTUBHOCTTA HA CUCTEMATA, YA bAXKABA *KUBOTA Ha
akTUBUTE U nogobpsasa ynpasneHmneto Ha BuK ycayrute;

3. MNopobpasa duHaHcOBUTE pe3ynTath Ha BuK onepartopa upes
HamMma/IABaHe Ha pa3xoamTe U yBennmyaBaHe Ha NpuxoaunTe;

4. MNpaByn HaceNneHnTe MecTa No-KOHKYPEHTOCNOCOOHU, KoraTto e
CbMNPOBOAEHO € NogobpsABaHe Ha YCyruTe,;

5. MNopobpaBa yCTOMYMBOCTTA Ha KIMMATa Ype3 HaMa/iIiBaHe Ha
TbPCEHEeTO Ha OCKbAHU BOAHU pecypcu;

6. Hamanasa emmcumnte Ha NapPHUKOBU ra3oBe — No-MaJiko
flocTaBeHa eHeprusa/m3;

7. OTnara orpomMHu MHGPACTPYKTYPHU UHBECTULUM

ToBa He e ,nevyenunsla cutyaumna“ (W2) — tosa e ,neyenunBLua
CUTyaUus, NeyenmsLla cuTyauma, nedyenmsila cutyaumsa” (W7)



The NRW-PBC reduced leakage faster
than the traditional approach
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https://ppp.worldbank.org/public
private-partnership/library/case-
study-performance-based-
contract-ho-chi-minh-city




Etanu npwu peannsmpaHeTo Ha gorosop ,,BHIM - PBC”

CkpuHUHr Ha npoekT3a BHI1 (1-2 meceua)
MbpeoHavanHa oueHka Ha BHIT (1-3 meceua)
OueHKa Ha BHIM Ha mAacTo (3-18 meceua) (Mo n3bop)
MnaH 3a HamanasaHe Ha BHIM (4-7 meceua)

MpoekTupaHe Ha BHIM - PBC (3-5 meceua)

[ocTtaeKa (7-10 meceua)

N3nbnHeHwne Ha BHM - PBC (4-7 roauHu) € He3aBUCUM Haa3op
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[TocTaBsHeTO Ha Lenmn

3a ga paboTar ctumynute, uennte 3a epeKTUBHOCT TpAbOBa Aa HamepAaT
6anaHc mexay ToBa Aa 6baar ,,MoCTUHRMMN (T.e. peasIuCTU4YHU) U
A0CTAaTbyHO aMOULLMO3HM

Te MmoXe CbLLO Aa Ce HYXAaAT OT U3BeCTHa CTeneH Ha MBKaBOCT, 3a Aa ce
aganTuMpaT KbM HenpeacKasyemMm yCaoBus

NobpoTo pazbupaHe Ha cutyauusTa c BHI e oT pewaBalyo 3Ha4yeHue
dusmyecku cpelly Tbproscku 3arybum (BogeH 6ananc Ha IWA)

N36op Ha npaBuaHMA nHAWKaTop 3a BHI1: Hanp. HamaneHne B m3 Ha AeH
BMecTo % 3arybwm



HsKkou KAto4oBKM acnekTu

NHTepdeichbT mexay AeiHocTMTe Ha U3nbvaHuTena u BuK onepatopa (BUKO) Tpabea aa 6bae
BHMMATE/IHO aHaN3MPaH 1 Aa bbaaT npeanpUeTy NOoAXOAALLM CTBMKKU 33 TAXHOTO pasgensHe:

CeKTopuM3auma Ha mpexaTa: Konko? Kol paamep?Kak obopyaBaHa?,

Paspenete sogonpoeoaHaTta mpexxa mexay BUKO 1 yacTHMA napTHbOP;

Kak we pabotu nepcoHansbt Ha BUKO B palioHM, KbAeTO YaCTHUAT NAapPTHLOP U3BBPLLBA
aenHocTt no BHM?

[opun u npu pobpo obocobssaHe, pe3ynTaTbT 0OMKHOBEHO LLE 3aBUCK OT
CbTPYAHUYECTBOTO Ha NnepcoHana Ha BuKO;

Heobxoaumo e nsrpaxaaHe Ha KanauuTeT, TaKa 4e Te Aa pa3bepaTt Hanb/HO AOrOBOPHUSA
noaxon,;

BkntouweTe obyyeHune u TpaHcpep Ha 3HaHuMA B gorosopa c PBC

PbKoBOACTBOTO M NepcoHanbT TpAbBa Aa pa3bupaTt nonsuTe 3a TAX U 4a UMAT KenaHue aa
CU CBTPYAHMYAT C YaCTHMA NAPTHLOP;

B3aMMHUAT aHraXMMeHT e OT CbLLEeCTBEeHO 3Ha4YeHue 3a ycnexa.
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Pesyntatn ot gorosopa (PBC) 3a KoHcTaHua, PymbHuUs

N3rpapeHn 81 6p. DMA (c waxtu);

NHcTtanmpanm 140 6p. 3o0HoBM Bogomepu 1 300 Op. ceH30pwM 3a HanAraHe;
N3rpageHn HOBU cnnpaTesiHM KPaHOBM, KbAEeTo e HeobxoaMmo;
NHcneKTupaHa mpexa — 1087 km. (2024r.);

OTKpuTU U pemoHTUpaHK 348 TedoBe B MpeXxaTa;

OTKpuTU U pemoHTUpaHun 168 Tevose B CBO;

19% cnecteHa BoAa KaTto obem Ha BXOd CUCTEMA;

17% cnecteHa enekTpoeHeprus;

Ob6y4eH nepcoHan.



BIATOAQAPA 3A BHUMAHUETO!
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