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* OcHoBaHa npe3 1993 r. kaTto _
acoumaums, CbrnacHo aBCTPUNCKOTO

3aKOHOAaTeNCcTBo. .
 Bogeula acoymayna Ha ®
BOAOCHabANTENHNTE U Someny o o -
KaHann3aunoHHUTe 4pyXecTBa B 2
pervioHa Ha peka /[lyHas. e Tk W ,
SMtterand e % Hungarny ° Acldo/a
+ IAWD e n3rpagmna cuaHa Mpexa 3a T e
CbTPYAHWYECTBO B CEKTOPA Ha o egy v ol
BOAOCHAbAABaHETO B pernoHa. <
Itay ONIENEQID oxia
* IAWD nMa uneHoBe oT 16 AbpXasw, ¢ 5%
KOWUTO Ca BOAOCHabANTENHM Ao Vacedors
Apy>XecTBa, acounaymn,
Kopriopauum, n3cnegoBaTesickn 1 § ooy
akageMUYHW NHCTUTYLNN. o st e
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 Hwve BapBame B cuiaTa Ha
CbTPYAHNYECTBOTO, CU/1a, KOATO
HapacTBa C BCEKW/ HOB YJieH.

/74 yneHoBe B 16 AbpXXaBW.

36 KOMYHaNHM npeanpuaTuS.
11 acoumauynn.

18 kopnopaumnn.

2 n3cneaoBaTesicku u
aKageMUYHN NHCTUTYL NI,

7 Ymnaav npopecmoHanncTu B
06/1aCcTTa Ha BOJOCHabAABaHETO
(YWP).

- Hawarta B13ns e 6e3onaceH,
HajexXAeH 1 AOCTbMNeH A0CTbN 40
BOJOCHAOANTENHW YCIYTY 3@ BCUYKY
B pervoHa Ha peka [lyHas.
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KomyHukauyua Csbp3Bame Kanauurter

33 A3 BM AbPXKMUM B TEYEHME BM C BOAHWUA CEKTOP B Ha NPo¢deCcMOHaNHO HUBO
pernoHa Ha [lyHaB
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« [pepanara nnatdopma 3a pervoHaneH u
NHTEPANCUNNANHAPEH AMANOr OTHOCHO
npean3BNKaTeNCTBATa U peLLleHnNATa B CEKTOPaA
Ha BOAOCHAbAABAHETO U KaHaNM3auusTa

10 300 yyaCTHULM OT BOAOCHAbANTENHN APYXKEeCTBa,
CNYXUTENU B CEKTOPA, YaCTHN KOMMaHUW,
MeXAYHapPOAHW ekcnepTy, MIaan npodecroHanncTu,
n3cnegoBaTtesnn U akageMuyHu cpeamn

- Cnegpaul [lyHaBckv @OpyM 3a BoaTa:
20-22 man

Codunsa, bbnrapus
Be3nnaTtHo/HamaneHo yyacTue 3a yneHose Ha IAWD
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* IAWD, Bb3 ocHOBa Ha MemMopaHAyM 3a pa3bupaTtesicTBo
(MoU) c IWA, nogkpensa YWP B [lyHaBCKUA PErmoH v
ynecHaBa gnanora mexay otagenHute YWP 3BeHa
(chapters).

* |AWD e cb3gana YWP komMunTeT 11 ro e MHTerpripasna B
yrnpasneHckaTta cTpykTtypa Ha IAWD (npeacepatenart Ha
YWP yuacTBa BbB BCUUKW 3aceflaHna Ha YnpaBUTenHud
cbBeT).

* AHraxkxmpaHe Ha YWP Ha paHeH eTan 3a cnpaBsaHe C
HeaocTUra Ha KBanuuupaH nepcoHas B pernoHa.

« TbpceHe Ha MapTHLOPCTBA C LOHOPW/ PUHAHCKPALLW
NHCTUTYL MM 3@ NoAKpena Ha genHoctute Ha YWP:

CneuyannsnpaH paboTUAHNLA U MHTErpUpaHe B
eXeroAHuTe permoHanHu cbbuTns (Hanp. paboTuaHMLA Mo
yrnpaB/ieHune Ha Kpu3n).
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D-LeaP npeacraensBa yHukaneH mogen, NpoMeHsL, npasuiaTa Ha urparta, 3a Ja OTroBopu
Ha HY>XOUTE OT uarpaxkgaHe Ha KkanaumTeT Ha npodyecruoHanHusa nepcoHan, paborteu B
cekTopa Ha BogocHabasiBaHETO.

e D-LeaP n3nonsea Hoy-xayTo Ha YaCTHUA
CeKTop 3a pa3paboTBaHe Ha Nporpamm 3a
oby4yeHVe Ha pervioHasaHoO HUBO.

e D-LeaP ykpenBa HaunoHanHMTE BOAHN
acoumaumm ypes obyyeHme Ha MeCTHY
ekcnepTy, KOUTO Ja NpoBexaaT nporpamuTe
Ha HaLMOHAaIHO HUBO Ha MeCTHUSA e3UK.

e D-LeaP ce ocHOBaBa Ha CbbypaHeTo Ha Takcn
3a yyacTuie, 3a Aa ce ocurypu yCTom4mnBOCT.

e D-LeaP ce ocHoBaBa Ha MoZen Ha yrnpas/ieHue,
KOWTO ocurypsiBa cnojesneHa cobctBeHOCT
MeXJy HauVoOHaNHUTe BOAHU acoumaumuy,
KOUTO N3MbJHABAT Nporpamure.
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* |AWD ynpasngaBa [lyHaBCKUSA LLeHTbP B paMK/TE Ha
[lyHaBCKOTO NapTHLOPCTBO 3a 0byyeHne, 3a 43
peann3npa ABe Nnporpamm Ha permoHaaHoO HMBO NO
nopevneTo Ha [lyHaB:

Utility Benchmarking Program (UBP)
* porpama 3a CpaBHUTENEH aHaNN3 Ha KOMYHANHUTE YCayri

Utility Management Training (UMT)
* ObyyeHVie No ynpassieHne Ha KoMyHanHwn ycnyru (UMT)
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NpeaBapuTeneH nornea
KbM pe3yntTaTuTe oT
6eHUMapKUMHra Ha
AyHaBcKkus X6 3a 2024 r.
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PasnpegeneHvie Ha BoaaTta 6e3 RO
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anXOAM (N RW) Cpep‘ IAWD " the Danube Region
onepatopuTe B [lyHaBCKUA Xb6
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KoeduueHT Ha NOKpUTHe Ha S pme,
onepaTuBHuTe pasxoau - 12- o P
rogvillHa TeHAeHU VS

1,40

1,20
1,00
0,80
0,60
0,40
0,20
0,00
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
UBP Bulgarian Hub Workshop | Panagyurishte, Bulgaria February 3, 2026 iawd.at

Official Use Only



KoedpuLmeHT Ha cb6MpaemMocT - 8L Do
12-rogviHa TeHAEeHUuUnA

IAWD in the Danube Region
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« CrapTtunpaHe Ha 10-18 ynkba Ha yHaBckus Xbb (3a gaHHW 2025 T.)

[MprcbepnHeTe ce cera - cBbpXeTe ce ¢ badhofer@iawd.at 3a
Bb3MOXHOCTU 3a KAaHAWAATCTBAHE N OTCTBMNKN

« UBP AlyHaBckuM Xb6 — paboTnnHMLa, BKIHOUNTE/IHO Beyeps C
N3NbAHUTENHN gnpekTopn (Copus)
19 man

- [lyHaBcku BogeH dpopym 2026
20-22 man
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[i]
Performance Comparison Overview

Selected Utitey
@ oo Cay Water & Sesacage Company Soysha voda B Libsielts Kanaisime Tirane
Cotlacson rate (% -
Centouty of supply (hiday) o
Dunking water coverage (%)
Denking wales quaity (%)
Non Revenue Waler (%) ©
Non Revenue Weater (W Canouhe) 2 B3
Nr. of amrpioyees per Y000 connecons (Nr) o -3
Operation cost coverage (%) S
Percartage of custormens with 247 sugoly (% e o
Percantage of female emgloyees (%) » o
Percentage of metesed connecton (%)
Sandason coverage (%)
Sewer biockages (ne /100 km of sesers/year) o )
Visstewalee colecied and treated (% T

Servce Complainks sesoived (%
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GWOPA member (data from) WOP! (based on 12 KPis)

DW-Budapest-HU (2022)
DW-Sofiya-8G (2022)
DW-Athens-GR (2022)
DW-Korce-AL (2022)
DW-Gracanica-BA (2022)
DW-Timisoara-RO (2022)
DW-Subetica-RS (2022)
DW-Prizren-KV (2022)
DW-Gnjilan-KV (2022)
DW-FerizejpKV (2022)
DW-Peje-KV (2022)
DW-Pmijavor-BA (2022)

DW-Lviv-UA (2019) %7.453 [}
DW-Skopje-MK (2017) BoI7 . b
DW-Mitrovica-KV (2022) 56,10 () -
DW-Gjlakove-KV (2022) D Ko ® 2%
DW-Laktas|-BA (2022) 5Z.02 . =
DW-Prishtina-KV (2023) 10.92 . ' L
DW-Tirana-Al (2023) 43,37 . L
DW-CmaTrava-RS (2022) 36 94 . | b
DW-Gjirokaster-AL (2023) 27.37 . L
DW-Viore-AL (2022) 19.00 . T
DW-Shkoder-AL (2022) 14.26 ® 0 1
DW-Vinice-MK (missing data) (0.00) Data 10 be collectsd N/A
DW-Siven-BG (no data) (0.00) Da1a 10 be collected N/A .
DW-Veliko Trnovo-8G (no data)  (0.00) Data 1o be collected  N/A . ' UN-HABI TAT
DW-Tetovo-MK (no data) / Wator only comparison 10 bo usad N/A )
DW-Resen-MK (no data) Bulk Bulk companson 10 be considered N/A
D-Budva-MN Bulk only Bulk comparizon 16 be considered N/A
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[pean3BuKaTencTea KaTo
KArMaTuyHaTta Kpusa He
CNUpaT Ha rpaHnymnTe,
nopajn KoeTto
napTHbLOPCTBATA C Apyru
NHCTUTYUWMW, aKTVIBHW B
pPerrvoHa, ca oT CbLLecTBeHO
3HayeHune 3a ycBaHe Ha
rnaca Ha IAWD, kakTo 1 3a
paswwpsaBaHe Ha HelHWA
obxBar.

IAWD vrma 3a uen aa 3acminu
AeiHOCTUTEe CU, CBbP3aH
CbC 3aCTBLMNHNYECTBO U
nobupaHe B pervioHa, KakTo
N Ha HMBO EBponenicku
Cbl03.
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